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Applebee’s Benchmarking Analysis 

 

Parent Company Market Cap LTM Stock Performance Debt Rating 
DineEquity, Inc.  $870MM DIN -13% vs. DJ Rest Index -2.7%  Not rated 
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Recent Promotions 
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Bold products represent new items. 
Source: RR 
 
 

Ad Spending  
Media Ad Spending  Franchisee Mandated Ad Contribution 
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Domestic Chain Media Expenditures - Casual Segment
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Chain Total 
Items Appetizers

Dinner 
Entrees (1)

Lunch 
Menu (2) Value Menu Desserts  Average 

Check Lunch Dinner Alcohol Take-out

Applebee's 83 16 55 16 Pick'N Pair Lunch Combos - 
$5.99+ 12  $ 12.00 25% 50% 12% 10%

Peer Average 76 16 51 20 9  $ 14.63 N/a N/a 13% N/a
(1) Entrees include entrée salads and any additional diet/healthy items.  Combo appetizers and entrees are counted as 1 item.
(2) Lunch menu items are excluded from total to avoid double counting.

Casual 
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2. Applebee’s System Statistics Summary 
 
 
 
 
 
 
 
 
 
 
 
 

 

Casual Segment Competitors by 2008 Domestic System-wide Sales
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FYE December 2004 2005 2006 2007 2008 5 yr. ('04-'08) 
Average

System-wide Sales ('000) 3,888,400$   4,192,200$   4,542,900$   4,505,400$   4,445,000$   
YOY Growth in System-wide Sales 10.5% 7.8% 8.4% -0.8% -1.3% 4.9%
Segment Sales ('000) 19,480,000$ 21,166,800$ 23,099,747$ 24,235,809$ 24,752,639$ 
YOY Growth in Segment Sales 10.5% 8.7% 9.1% 4.9% 2.1% 7.1%
Concept's Segment Market Share 20.0% 19.8% 19.7% 18.6% 18.0%
YOY Change in Concept Market Share 0.0% -0.2% -0.1% -1.1% -0.6% -0.4%

Franchised 5.0% 2.6% -0.5% -2.0% -2.4% 1.8%
Company 3.8% -0.9% -1.0% -2.0% -1.3% -0.3%
Total System 4.8% 1.7% -0.6% -2.1% -2.2% 0.3%
Segment 2.5% 2.4% 2.8% 0.7% -0.1% 1.6%

Franchised 1,189 1,246 1,320 1,354 1,470
Company 424 486 521 510 405
Total 1,613 1,732 1,841 1,864 1,875
% Growth Rate/Existing Units 4.9% 7.4% 6.3% 1.2% 0.6% 4.1%
Segment 6.7% 7.3% 7.4% 5.6% 3.5% 6.1%

Franchised 66 78 90 44 28
Company 32 52 35 14 1
Total 98 130 125 58 29
% Growth Rate/Existing Units 6.4% 8.1% 7.2% 3.2% 1.6% 5.3%
Segment 8.0% 8.2% 8.1% 6.6% 5.0% 7.2%

Franchised Transfers 0.1% 0.4% 2.4% 6.1% 0.0%
Franchised Closings 1.9% 0.8% 1.0% 0.8% 1.1% 1.1%
Company Closings 0.3% 0.2% 0.8% 4.6% 0.6% 1.3%
System Closings 1.5% 0.7% 1.0% 1.8% 1.0% 1.2%
Segment Closings 1.1% 0.9% 0.9% 1.1% 1.4% 1.1%

New Unit Development

Transfers & Closure Rates

Applebee's
Domestic System Statistics

System-wide sales 

Same Store Sales 

Unit Counts
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3. Sales Performance 
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Source: RR 
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4. Operational Performance 
 
 
 
 
 
 
 
 
 
 
 
 
 

Customer Operational Ratings & Improvement Initiatives 
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Applebee's Operations Relative to 31 Casual Chains
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5. Unit Level Data 
 
 
 

 

(*) Soft costs include pre-construction costs such as the initial franchise fee, architectural and engineering fees, permits, opening 
advertising, training expenses and utility deposits, but excludes liquor license (if applicable) due to the extreme range in costs. 

Segment Average
Applebee's Casual

Land (sq. ft.) 55,000 59,000
Building size (sq. ft.) 5,285 5,753
# seats 196 198

Period Ended Dec-07
AUV $2,500,000 $2,786,286
Food & Paper 26.6% 28.6%
Labor 31.5% 31.4%
Royalty 4.0% 4.1%
Advertising 3.8% 3.1%
EBITDAR (pre G&A) 17.8% 18.0%

New build AUV $2,500,000 $3,036,500
Building & Sitework $1,312,500 $1,452,575
Furniture, Equipment & Signage $660,255 $583,999
Small Wares & Inventory $63,650 $53,380
Initial Franchise Fee $35,000 $46,250
Soft Costs (*) $325,000 $259,770
Total $2,396,405 $2,684,936

Sales/sq. ft. $473.04 $527.83
Investment costs/sq. ft. $453.44 $466.72
Sales/investment (excluding land) 1.04 1.13

Operating Statistics

Peer Operational Comparison

Typical Requirements

Franchisee Unit Level Economics 

New Build Costs 
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 Unit economics –    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Estimated Concept Business Valuations (EBITDA Multiple) 
 Average Estimated Multiple YOY % Change 1/09 Absolute Range 
Concept 7/07 7/08 1/09 ‘09/’08 Low High 
Applebee’s       
Casual Average       
Source: January 2009 RR Valuation Survey.   
 
 

Source: RR

2008 Applebee's Franchisee AUV vs. $1B+ Casual Chain Average
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New Unit Development 
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Domestic New Unit Openings  
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Source: Company reports & RR estimates 
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Applebee's Gross New Unit Growth vs. $1B+ Casual Chain Average
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 Closure Rates –   
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Applebee's Transfer & Closure Rates vs. $1B+ Casual Chain Average

0.7%
1.5%

1.0%
1.8%

1.0%

0.0%
1.0%
2.0%
3.0%
4.0%
5.0%
6.0%
7.0%

2004 2005 2006 2007 2008
Applebee's Closures Casual Closures Applebee's Franchise Transfers

Applebee's Investment Costs vs. $1B+ Casual Chain Average
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7. Franchisee Overview 
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www.ChainRestaurantData.com 
  
 
 
 
 
Contact Wally Butkus at (203) 405-1901 or wbutkus@ChainRestaurantData.com with 

questions related to this report.  
 
 
 
Copyright: This publication may not be reproduced, retransmitted electronically, including via email, 
intranet or internet or copied in any form, in whole or part, without prior written permission, whether 
for internal business use or otherwise.  Violators risk criminal penalties and civil damages of up to 
$150,000 per offense.  We vigorously prosecute copyright infringers.  Copyright 2009 Restaurant 
Research® LLC.  All rights reserved. 
 
 
Disclaimer of Liability: Although the information in this report has been obtained from sources 
Restaurant Research® LLC believes to be reliable, RR does not guarantee its accuracy. The views 
expressed herein are subject to change without notice and in no case can be considered as an offer or 
solicitation with regard to the purchase or sales of any securities. Restaurant Research’s analyses and 
opinions are not a guarantee of the future performance of any company or individual franchisee.  RR 
disclaims all liability for any misstatements or omissions that occur in the publication of this report. In 
making this report available, no client, advisory, fiduciary or professional relationship is implied or 
established. This report is intended to provide an overview of the restaurant industry, but cannot be 
used as a substitute for independent investigations and sound business judgment. 
 
 
 


